SWOT - aHanus «Hy)XHa M NpoeKTHaA AeATeNbHOCTb B A0LWKO/bHOM 06pasoBaHUn»

SWOT-aHanus AagnaeTca o4HUM M3 CaMbIX PaCNpPoOCTPaHEHHbIX METOA0B OLEHMBAKOWMKMX B KOMNJIEKCE
BHYTPEHHWE U BHELWHWE d)aKTOpbl.

SWOQOT-aHanM3 — MeToZ CTPaTerMyeckoro NNaHMpPoOBaHUsA, UCNOJIb3yemblit 418 OLUEHKM GaKTOPOB U
ABNIEHUN, BANAIOLLMX Ha NPOEKT. Bce dpaKTopbl AeNATCA Ha YeTblpe KaTeropuu:

1. STRENGTHS (cunbHble CTOPOHbI)
2. WEAKNESSES (cnabble cTOpOHbI)
3. OPPORTUNITIES (Bo3morKHOCTH)
4. THREATS (yrposbl)

Metog SWOT (abbpeBunaTypa cocTaBsieHa U3 NepBbiX BYKB aHIIUIACKUX CNOB: cua, cnabocTb,
BO3MOXHOCTH, yrpo3bl). 3agaum SWOT-aHanun3a — AaTb CTPYKTYPMPOBaHHOE OnNMcaHue CUTyaumm,
OTHOCMTENIbHO KOTOPOM HY}KHO NPUHATL peleHne. SWOT — aHaIM3 MOXKHO NPUMEHATb B CaMblIX
pa3AnUHbIX 061acTAX AeATeNbHOCTY.

BusyanbHoe npepacrasneHne SWOT-aHanumsa

MNMonoxuntenoHoe BAnAHUE OTpVILI,aTeﬂbHOG BANAHUNE

WEAKNESSES (cBoiicTBa,
ocnabnatoLme NpoeKT)

BHYTpeHHsAA cpeaa

BHewHAA cpeaa




